JulieBeall.com leads, Website Leads,  Realtor.com, IrongateRealtors.com 
 *(remember all Website leads have willing put their name, phone number and email into our registration form. We consider this a semi-warm lead)

· Website lead automatically enters into RealPro, without your help. 

· Check into RealPro during your assigned lead time every 8 minutes

· Go to new Web lead that has been dropped into Real Pro and assign lead type, and follow up plan and appropriate drip email campaign

· Call client. 

· Respond to leads within 8 minutes.  Buyers Agents first response   shall be to all contact information listed by lead.   If there is no response from lead on initial call/ or email.  Buyer Agent shall text once and call 2 more times the first day leaving a voice message on the 3rd call.

· Check Google Alert clients name if you think it is appropriate. A little knowledge about client presented correctly may help you find common ground. However do not FAKE this. 

Buyer Agent shall make 1 phone call a day and a text message from separate numbers of their own over the next 7 days or until contact is made with lead which ever comes first.

Plan


A   Client’s (ready to buy now)  

*****


B   Client’s ( ready to buy 30-90 days )
  ****


C   Client’s ( ready to buy after 90 days)
    ***


D  Client’s (not ready, or community lead )      **


E   Client’s  ( could not get hold of DEAD)            *

*
If contact is not made, Buyer Agent will transfer lead into the RealPro Community Pool which is designated for all leads that have not been contacted after the first 7 days .

*
Community Pool leads shall be contacted 1 time per day  to all contact information listed i.e. phone or  text for an additional 7 days.  

*    After one week in Community Pool,  lead shall be contacted one time per week through all sources.  Email, text, cellular, home phone.

· Community Pool leads shall be called by the person assigned to  lead only . It is important, not to call a lead more than 2 times in a week that has not been reached.

· To insure quality control Buyer Agent shall always follow RealPro Systems lead procedures in posting all necessary information in regards to follow up i.e. phone call.

· All leads shall be contacted using the approved scripts of Julie Beall & Co.

· All leads will be managed through the RealPro System using all dashboard tools.  This is to include all follow-up post and phone number validation.  If this is not done it is important for the Buyers Agent to understand that the Team believes what he sees, so if it is not listed in the dashboard it must not be true.

· Team Leader and Buyer Specialist from time to time check status of Sales Lead activity.  They have the sole right to re assign any lead that has not been managed correctly.

· Buyers agent will meet with team leader once a week and review leads, contacts and prospect
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